
Deliver training programmes people love: 
Training with Added Influence
Our Train the Trainer course Transforms your Training  

• Promoting values-led working
• Building emotional resilience
• Being interactive and engaging
• Inspiring and re-motivating delegates
• Being tailored to the organisational needs  

and customer group
  
We enable you to Influence Organisational  
Outcomes and Change Lives 

Course developed from the book Transform your Training



Why do we need Training 4 Influence?
Most people believe that the aim of a training session is ‘just’ to share new 
information but we know it can achieve so much more. We believe delivering 
training is a privilege and an opportunity. Training 4 Influence helps us all, 
facilitators, delegates, service users and organisations be the best we can be.

Every training day is precious, so in a sector where case-loads are increasing, 
employees are burning out and every decision impacts lives, it’s paramount that we 
upskill and positively influence outcomes at every opportunity.

Training 4 Influence is a creative solution, a methodology that can transform any 
training session, irrelevant of the subject, influencing organisational outcomes 
without costing the delegate or commissioner any more time or money than they 
are spending now, whilst ensuring that each training session exceeds all expectations.*

The Train the Trainer programme 
We run four intakes a year. Each applicant is selected based on their  
current experience level and values. Just like our methodology, we’ve  
designed the learning to be personalised, interactive, inspirational and 
suitable for both new and experienced trainers.
 
The programme is a 12-week course and covers all four steps of our methodology 
in detail. Each week, there are approximately six to ten learning hours; two of which 
are live and the rest at your convenience. We use a blended learning approach with 
online platforms, live training and activities. The Training 4 Influence Accreditation  
is awarded after a successful live assessment of your delivery.

After graduating you are invited to stay within our online community of values-led, 
high-quality trainers. We provide continual CPD updates, share learning, worksheets 
and ongoing support to continuously improve your  
training. You will also receive exclusive invitations and  
discounts to ongoing development events including our  
guest live sessions. Freelance trainers may also receive  
opportunities for shared commissions and joint-working.

Excellent training is about facilitating learning,  
being values-led and connecting the subject  
to the delegate’s role.

The 12-week course includes: 
• An online learning platform
• Live training sessions with  

Taye co-founder, Tammy
• Guest expert sessions
• Peer group of facilitators
• A personal mentor
• Five modules of learning 
• Connected to both online and face-to-face training
• Access to our vibrant community

       Module 1 
Delivered by Experts
The winning blend of operational 
expertise and advanced facilitation 
skills. How both together maximise 
the opportunity for learning. 

       Module 2 
Tailored to the Organisation
Each session is tailored to the 
company, customer group and team  
and written to exceed quality  
assurance expectations.

       Module 3 
Engaging and Interactive
Meet each delegate’s learning needs. 
We all learn differently so learning 
styles and accelerated learning 
methods are key.

       Module 4 
Values ‘The Golden Thread’
Personal and organisational values,  
valuing yourself and others are the vital 
‘Golden Thread’ that connects our  
method throughout. 

Module 5    
Delivering live online training 
Learn what platforms and 
technology to use, adapt your  
face-to-face sessions and ensure 
your live sessions continue to 
exceed expectations when  
delivered online.

NEW! EXTRA MODULE

*Already delivering training?   
Assess your current delivery against our methodology at  
www.training4influence.co.uk/transform-your-training



 

Want to deliver the very best training?
Ready to get feedback like this?!

“Absolutely impressed with the delivery of the session ... I have 
attended many training sessions over the years and this has got 
to be the BEST training I have ever been on! The differentiation 
and thought put into the session was OUTSTANDING!”

Register NOW to find out more about the Train the Trainer course with our FREE Webinar 

www.training4influence.co.uk/join/ or email enquiries@training4influence.co.uk

”
“Since our internal trainers have delivered 

to the methodology, both the quality 
of their sessions and the motivation of 
delegates has increased.”

“I’ve been a freelance trainer 10 years. I 
love the added influence my sessions now 
have and being part of such a values led 
community is an added bonus.”

Since 2016, Taye Training has recruited operational experts and delivered 
thousands of training sessions. In 2019, we analysed our sessions to find 
out why they received such phenomenal feedback. This process identified 
clear underlying principles which became the four-step Training 4 Influence 
methodology, which we now use for all our courses including this one.

The way I deliver training has been completely 
transformed. The method is incredible.“

Tammy and Faye, founders 
of Taye Training

www.training4influence.co.uk 


